ERIE REGIONAL AIRPORT AUTHORITY
~ MEETING -
Wednesday, September 217, 2023 '

Mmutes ofa Meetlng of the Ene Reg1onal A1rport Authorlty duly posted and advertised,
‘held in the second floor conference room of the Intermodal Center, 208 East Bayfront

L Parkway, Er1e PA 16507.

Attendees: Daniel Glannelli" Derek Martin ~ ~ G. Patterson, NCA

" BrianSlawin -~ Michelle Magee B. Patterson, NCA
EricRogers - - Jennifer Gornall  Michael Keys, City Council
. Richard Wagner ~ James Pacansky  Kim Hunter

Dorothy Smith-Frazier ~Ian Bogle - Cody Foust, Millcreek Townshlp -
~ David Hallman, Jr. R David Benson, Fundamentals
~Aaron Susmarsk1 ' - - Flight Tralnlng

Peter Burton . 7 " Val Myers, Erie Times

: B N ‘Don Boetger ‘

Partlclpated by Phone Ryan Bergqulst

Board President Daniel Giannelli opened the meetmg at 12:00 PM w1th the Pledge of
~ Allegiance to the Umted States of Amerlca

" Approval of Agenda :
» Mr. Giannelli asked for a motion to approve the agenda as presented Dorothy Smlth-
~ Frazier moved, and Peter Burton seconded. Approved by Yeas: Aaron Susmarski,
‘Richard Wagner, Daniel Giannelli, Peter Burton; Eric Rogers, Brlan Slawin, David
- Hallman, Jr. Dorothy Smlth-Fra21er and Ryan Bergqulst

Approval of Mmutes : - : .
- 'Mr. Giannelli asked for a ‘motion to approve the mmutes of last month’s Board Meetlng

_ David Hallman, Jr. moved to approve, and Brian Slawin seconded.

- 'Approved by Yeas: Aaron Susmarski, Richard Wagner, Daniel Giannelli, Peter Burton,
Eric Rogers, Dav1d Hallman Jr., and Dorothy Smlth-Frazwr Abstamed Ryan Bergqulst,

MMO Update

-.Don Boetger gave our annual Mlmmum Mun1c1pal Obl1gat1on (MMO) to the Board He

_ 'explalned that an actuarial evaluation is completed every two years to determine the . -
. "MMO: Pennsylvama Act 205 dictates how pensmns are funded, and this evaluation is
done to determme how to fund the pen51on in the next two years Erle Bank manages the
“pension.. - : - ~

o Publlc Comments ) ‘ :

Dave Benson of Fundamentals thht Tralmng thanked the Board and Authorlty staff for
: .makmg ERI a general aviation fr1endly airport. He encouraged the Board to keep moving -
forward desplte the people out there trymg to thwart the progress belng made Mr.




~ Benson encouraged the pubhc to work together rather than create barr1ers and roadblocks
for progress at the airport. } : ‘ / ’

‘Brad Peganoff of Mrllcreek Townshlp referenced a prior rlght to know request filed with
the Airport Authority from April 2023 citing violations for the portions denied. He also
referenced a separate right to know request he filed with the City and denied by the City
for records pertaining to the Airport Authority that the City does not have. Coples of both
right to know responses were provided by Mr. Peganoff for the record.

Kim Hunter candidate for Erie County Council inquired about taxpayer dollars and

- airport funding. Mr. Giannelli explained that public comment is not an opportunity for
questions and answers. Mr. Martin explained to Ms. Hunter how airports are funded,

' 1nclud1ng CARES money and the aviation ticket tax. Mr. Giannelli-added that there is no
hne item in the City or County budget for the airport. The airport is self-sufficient.

Comnmittee Reports : ‘
B Finance Committee- Finance Commrttee Chair David Hallman Jr. reported that
 the Commiittee met on September 26, 2023. The Committee reviewed the current -
' Cash Forecast and AR Summary, the August Finance Report, current Bills to be
* Paid, and Expense Reports. Mr. Hallman stated the Finance Committee.
" recommends approval of the bills and made the motion to approve; seconded by
Richard Wagner. Approved by Yeas: Aaron Susmarski, Richard Wagner, Daniel
- Giannelli, Peter Burton, Eric Rogers, Brian Slawin, David Hallman, Jr. Dorothy
~ Smith-Frazier, and Ryan Bergquist.
- Mr. Hallman stated that the Committee continues to be encouraged by our very
' small deﬁc1t year to date. -

B Financial Report- James Pacansky reviewed the August report. The net deﬁcrt
for the month of August was $23,917. The year to date net surplus is $25,624.

" We are unfavorable to budget year to date $148,279 with revenue unfavorable to
budget $274,880 and expenses favorable to budget $126,601.

There were no meetingsof the Personnel, Ad Hoc,Nominating,' or Public
‘Relations and Marketing Ad Hoc Committees held.

- Unfinished Business- none
 Resolutions N

- Mr. Martin distributed a handout from Rockford Illinois’ FY2022 budget book that

. shows where their money comes from. Currently, our Authority Bylaws do not allow the -

use of non-operating revenue to create a budget. As you can see, there are other airports

- that rely on taxpayer funds and other nonoperating revenue to create a budget. The Bylaw:

~ change reflects the practices of other airports throughout the United States. Resolution

- 2023-20 revises the Bylaws to allow the Finance Committee to present an unbalanced
budget to the Board in November :




RESOLUTION 2023 -20
'REVISION OF BYLAWS REGARDING BALANCED BUDGET REQUIREMENT .

WHEREAS, the Erie Reg1onal A1rport Authorrty (“ERAA” or “Authority”) is'
currently explormg a variety of ways to attract new and additional air service to the Erie -

- Internatlonal A1rport (“ERI” or “Alrport”) and

WHEREAS some of the optrons be1ng cons1dered to attract new air service

. would necessitate the Authorlty s use of reserve funds to offset operating losses in the -
i short term and '

WHEREAS the ERAA’s audltors agree that us1ng reserve funds to sub51d1ze an
operatrng loss is a plausible budget strategy-in times where pass1ng a budget at a deficit
can be a well-reasoned financial strategy - such as When an a1rport is attemptmg to attract
add1t1onal air serv1ce to create growth; and : S

WHEREAS wh11e having a balanced budget isa good goal to have as a ﬁscally '
_prudent organization, there are times when not presenting.a balanced budget as an
. intentional strategy to fund a budget deficit to allow an entity the ab111ty to mvest in
. future growth 1n1t1at1ves may be approprlate and necessary; and

WHEREAS the Authorlty S Bylaws currently require. the Finance Committee to
present to the ERAA Board of Directors (“Board”) balanced operatmg and cap1tal '
' program budgets each year; and ' :

‘ WHEREAS the Authorlty s Auditors and the Admlnlstrauon believe this
balanced budget requirement restricts the Board from being able to make prudent
dec151ons in the best long term. 1nterest of the Authorlty, and

WHEREAS the purpose of thrs Resolutlon and proposed Bylaws revision is to

o “remove the annual balanced budget requirement and to give the Board more ﬂex1b111ty in

bemg presented with and approving annual budgets whrch may not be “balanced” when it
is deemed in the best 1nterest of the Authorlty, and

WHEREAS the Board was provrded notrce of the below proposed amendment to
the’ Bylaws through receipt of a copy of this Resolution via email seven calendar days in-

. 'advance of the September 27 2023 regular. Board meetrng

AND NOW on th1s 27th day of September 2023, the Erie Reglonal A1rport
'Authorlty RESOLVES that the Article IV, Section A.2 of the Bylaws pertarnlng to
F1nanc1al Matters and Budget be amended as follows

ArtICIe IV Section A. 2 which currently prov1des

" The Fmance Commlttee will present the annual -
“operating and _c»apltal program budgets to the Board -




at the November Board meeting. Such budgets
| shall be balanced at the time of presentation.

shall be revised to read as follows:

The Finance Committee will present the annual
operating and capital program budgets to the Board
at the November Board meeting. Such budgets
shall be balanced at the time of presentation unless
“the Finance Committee believes a balanced budget
is not prudent nor feasible at that time and believes
Board consideration, and possible approval, of a
deficit budget is a well-reasoned financial strategy
that is in the best interest of the ERAA. In such
circumstances, the Finance Committee shall present
to the Board a financial forecast showing when it is
reasonably anticipated the budget can return to
‘being balanced.

ThisbBylaW Resolution shall be effective immediately.

Upon approval, the Administration is directed to update the official Bylaws of the
Authority on the ERAA website. ‘

David Hallfnan, Jr. moved, and Eric Rogers seconded. Approved by Yeas: David
Hallman, Jr., Aaron Susmarski, Richard Wagner, Daniel Giannelli, Peter Burton, Eric
Rogers, Dorothy Smith-Frazier, and Ryan Bergquist. Nays: Brian Slawin.

Mr. Martin explained that Resolution 2023-21 extends the airline operating agreement
with American Airlines for two more years. American just notified us that they have _
already signed the agreement. :

RESOLUTION 2023-21

APPROVAL OF THIRD AMENDMENT TO AIR TRANSPORT OPERATOR’S
USE AND LEASE AGREEMENT- AMERICAN AIRLINES INC. ‘

The Board of Dlrectors of the Erie Regional Airport Authority herby RESOLVES to
APPROVE the Third Amendment to Air Transport Operator’s Use and Lease Agreement
with American Airlines, Inc. a copy of said Third Amendment is attached hereto and
incorporated herein as if fully set forth. The Executive Director is authorized to execute
the Third Amendment on behalf of the Authority.

\

Peter Burton moved, and Aaron Susmarsk1 seconded Approved by Yeas: Aaron
Susmarski, Richard Wagner, Daniel Giannelli, Peter Burton, Eric Rogers, Brian Slawin,
David Hallman, Jr., Dorothy Smith-Frazier, and Ryan Bergquist.




" Mr. Martin explalned that Resolution 2023- 22 updates our rates and charges to reflect
what is in the Amerlcan Airlines agreement. o
RESOLUTION 2023-22 r

APPROVAL OF RATES AND CHARGES .

o WHEREAS the Er1e Regronal Airport Authorlty has prepared a Schedule “A” for 2024
~ Ratesand’ Charges and a Schedule “B” of F ootnotes to the Rates and Charges whichis
attached hereto. ;- ,

: IT IS HEREBY RESOLVED, by the Erle Reglonal Alrport Authorlty Board of
" Directors, that Schedule A 2024 Rates and Charges and Schedule B Footnotes to the

o Rates and Chargers are approved

,‘Dorothy Smlth- Fra21er moved and Davrd Hallman Jr. seconded Approved by Yeas:
- Richard Wagner, Daniel Giannelli, Peter Burton, Eric Rogers, Brian Slawin, Dorothy
- Smith- Frazrer Ryan Bergqulst David. Hallman Jr and Aaron Susmarski.

t

Mr. Martin explained that Resolution 2023 23 accepts the State s share of fundlng for
: Phase I of the Tax1way A proj ject. ‘

RESOLUTION 2023-23 :

- AUTHORIZE EXECUTIVE DIRECTOR TO ACCEPT AND EXECUTE STATE v
' : ' GRANT OFFER '

7 -WHEREAS the Erle Regronal Alrport Authorlty (ERAA) has requested from the
Pennsylvanla Department of Transportation, Bureau of Aviation (BOA) funding in the
amount of $136 636 Wthh is the 5% State share for the Reconstruct Tax1way A (Phase :

' ]V) prOJect

ITIS HEREBY RESOLVED by the Erie Reglonal Alrport Authorlty Board of
Directors, that the Executlve D1rector is authorrzed to accept and execute the State Grant
' Offer upon recelpt ‘

"~Errc Rogers moved and Peter Burton seconded Approved by Yeas: ‘Daniel Glannelh
Peter Burton, Eric Rogers, Brian Slawin, Dorothy Sm1th—Fra21er Ryan Bergquist, David
. -Hallman Jr Aaron Susmarskl and Richard Wagner

: Mr Martm explalned that Resolut1on 2023 24 accepts the fundlng for Phase II of the
' Tax1way A prOJect for constructlon to begln Sprlng 2024.

RESOLUTION 2023-24 ’

| AUTHORIZE EXECUTIVE DIRECTOR TO ACCEPT AND EXECUTE FAA
: o GRANT OFFER- FY23 :




- _Whereas,‘" the Federal Aviation administration has offered FY2023 Airport Improvement -
. _,Program (AIP) grant 3-42-0030- 082 2023 in the amount of $2, 420 405 for Reconstruct

B Tax1way A (Construct) Phase VI,

’ Whereas, the Authorlty pledges that the local share has been secured for th1s grant and

Whereas, the Authorlty authorlzes the Executlve Dlrector to accept the grant and execute

L f sard grant on behalf of. the Authorlty

o It Is Hereby Resolved That

o l. The Board hereby APPROVES and ACCEPTS a grant from the FAA in the o
- amount of $2 420 405 ’

2 4 The Executlve Dlrector of the Authorrty is: author1zed to execute sald grant on .
~ behalf of the Authorlty o : : L ,

. Aaron Susmarskl moved and Peter Burton seconded. Approved by Yeas: Peter Burton,
Eric Rogers, Brian Slawin, Dorothy Smith-Frazier, Ryan Bergqurst Dav1d Hallman Jr.,
_ Aaron Susmarskr chhard Wagner and Dan1e1 Giannelli.

. ~There Was' no New Busn‘le‘ss;

. Llalson Comments o S -

. _Mlchael Keys of Er1e City Counc1l stated he would love to see more ﬂlghts Mr Keys

- stated the alrport seems to be operating on an unfavorable year over year. He added that
S he isn’t sure if the Board has a healthy relatlonshlp with airport leadershrp Sometrmes '
B you need to get together and ﬁx the' problems for optlmum operatrons L

‘ ._.Board Member Comments - ' . ' o
Mr. Slawm referenced the Chamber’s Fly Erie Fund program He stated that Council - -
Pre51dent Chuck Nelson.is aware of the program. Mr. Slawm stated to Mr. Keys that he is

- ,'happy to'sit down w1th him, so he understands what is ‘going on here :
Mr. Slawin shared an email from a colleague regarding his recent. experlence at ERI for a -

‘ ‘ﬂlght from Erie to California. A copy of the email was provided for the record. The-
* passenger. commends Derek Martln for his ass1stance and professronahsm durlng the

© - encounter. o
- "Mr. Burton shared that he d1d attend the Hagan event honormg Tom R1dge Derek Martm T

‘attended as his guest. , 7
- Ms. Smith-Frazier thanked Mr Benson for h1s comments durmg Pubhc Comments She
'also thanked Mr: Martrn for hrs work :

. -Executlve Dlrector s Report o .
Mr. Martin reported North Coast Air, Fundamentals Fllght and. the A1rport Authorrty

o - ]omed to hold a luncheon 1n the hangar at North Coast Alr. North Coast and the Authorrty'" o




: ~hosted lunch for the 50 plus attendees North Coast Air brought in a very nice Cessna for
attendees to view.
Mr. Martin reported that we held a successful triannual dlsaster exercise at the a1rport on
September 16. Mutual aid agencies in the area partrcrpated as well. The exercise is
required every three years per the FAA. )
Mr. Martin reported that the Customs & Border Protection office with support from the
" Airport Authority held global entry interviews in Erie on September 5-7%.2023. The
event was well received and completely booked. Interviewees traveled from as far as
' Dallas Boston, West Virgina, and all over Ohro to partlc1pate We look forward to
hosting another global entry event. -
Regarding American Airlines, Mr. Martin explamed that they are lookrng at7 6 passenger -
planes with two flights a day verses 50 passenger planes with three flights per day.
Having the third flight per day allows for more flexibility for business travelers.
" Mr. Martin gave a brief update on the potential government shutdown and how it may (or
may not) affect the a1rport A1r traffic and TSA personnel have to show up to perform

,.Aaron Susmarskl made a mot1on to adjourn and Peter Burton seconded Approved by
Yeas: Aaron Susmarski, Richard Wagner, Daniel Giannelli, Peter Burton, Eric Rogers,
_ Brran Slawin, Davrd Hallman, Jr Dorothy Smith-Frazier, and Ryan Bergqurst

;Adjournment 12:57 PM




