ERIE REGIONAL AIRPORT AUTHORITY
MEETING -
Wednesday, December 20, 2023

) Mlnutes ofa Meetlng of the Erie Reglonal Airport Authorlty duly posted and advertised,
held in the second floor conference room of the Intermodal Center, 208 East Bayfront

Parkway, Ene PA 16507

Attendees: Damel Glanneili - Derek Martin - Lauren Magee, Millcreek

Ryan Bergquist -~ Michelle Magee . Bryan Magee, Millcreek
“Richard Wagner Jennifer Gornall  Erin Kerner, Erie
Peter Burton - - James Pacansky  Jack Bendig, H20"
- David Hallman, Jr. . IanBogle . Michael Keys, City Council
Brian Slawin B , Fred Rush, self '

Ed Tropper, self - ,
Arthur Gamble GCS Business

Partlclpated by Phone Er1c Rogers Dorothy Smlth Fra21er

' Board President Damel Giannelli opened the meetlng at 12: 08 PM with the Pledge of
Allegiance to the Unlted States of Amenca :

Approval of Agenda:

Mr. Giannelli asked for a motion to approve the agenda as presented Ryan Bergqulst
‘moved; and Brian Slawin seconded. Approved by Yeas: David Hallman, Jr., Richard
Wagner, Daniel Giannelli, Peter Burton, Eric Rogers Brian Slawm Dorothy Smxth—
iFramer and Ryan Bergquist. :

Approval of Mlnutes : :
Mr. Giannelli asked for a motion to approve the minutes of last month’s Board Meetlng
~Dav1d Hallman, Jr. moved to approve, and Ryan Bergquist seconded

Approved by Yeas: David Hallman, Jr., Richard Wagner, Daniel Giannelli, Peter Burton,
Eric Rogers, Brian Slawin, Dorothy Smlth-Frazwr and Ryan Bergqulst

Announce Executlve Sessions : -
There was also an Executive Session held today, December 20 2023, prior to today’s .
pubhc meeting to dlSCllSS a real estate matter and receive pr1v1leged legal adv1ce ‘

There were no Public Comments.

Committee Reports :
_Finance Committee- Finance Commlttee Chair David Hallman Jr. stated that the
- Finance Committee met on December 19, 2023. Mr. ‘Hallman stated the airport
maintains a strong cash position. He stated that the Finance Committee ,
- recommends approval of the bills and made the motion to approve; seconded by
Ryan Bergqulst Approved by Yeas: David Hallman Jr Rlchard Wagner Daniel




Giannellri,‘Pe_ter Burton, Eric Rogers, Brian Slawin, Dorothy SmithfFrazier, and
“Ryan Bergquist. - ’ S - '

Financial Report- James Pacansky reviewed the October report and stated that
the November report will be available next month due to the early meetings in

~ November and December. Mr. Pacansky reported a deficit of $16,034 for the
month of October which brings our year to date surplus down to $14,395. We are
unfavorable to budget $300,386 with revenue unfavorable $414,329 and expenses
favorable $113,943. - ' : ' ‘

Mr. Ginnalli stated that the Personnel Committee is prepared to offer a ,
recommendation for the Executive Director’s annual evaluation. In the absence of
Personnel Committee Chair Aaron Susmarski, Mr. Giannelli read a letter from the
Personnel Committee for the record (this letter is on file with the December 20,
2023 Board Meeting docurments in the Airport Authority Administration office).

Mr. Giannelli stated that the committee is recommending the following: ‘a 5%
salary increase, an increase of $1,500 to the Executive Director’s retirement
contribution, and these be retroactive to August 16, 2023. A Special Board
_ Meeting will be scheduled for Tuesday, December 26, 22023 ‘at 9:00 am for the
Board to consider the committee’s recommendations. Michelle Magee will handle
*the arrangements and required notification for the meeting. ° ’

Mr. Hallman reported that the Nominating: Committee held a meeting on

December 18, 2023 to prepare the Slate of Officers for 2024. For the record, Mr.

Hallman read the Slate of Officers for 2024 as follows: _ o
- President- Daniel Giannelli - R :

Vice President- Brian Slawin

President Pro-Tem-Aaron Susmarski

Treasurer- David Hallman, Jr.

Secretary, Peter Burton

Mr. HallmanAstated that the slate will be voted on with nominations from the floor
at the first Board Meeting in January. Mr. Giannelli stated that Committee
“assignments will be considered after the vote to determine the 2024 officers:

Unfinished Bus_ihess | _ o _ - ,
Mr. Giannelli reminded the Board of the presentation given by Keith Kennedy and Jake
Rouch and provided an update on the results of the survey conducted by Harmonic. He

 reported that a brainstorming session was held twvo weeks ago where 35 concepts were

investigated as a result of the survey. Mr. Giannelli noted that our newest City Council
appointed Board Member (term begins January 1, 2024) Erin Kerner was able to
participate. Mr. Giannelli shared these goals for the airport: business development,
services developmeht, and air service development/Fly Erie Fund. Another town hall
meeting is possible. Mr. Martin added that Altair looked at all available property at the
airport to determine the best use of property for non-aeronautical use. Mr. Giannelli




added that we have been working with Tina Mengine at the Redevelopment Authonty
Also, cargo- ask local shippers what they need to handle cargo at the airport. Mr. Wagner
suggested optlons for housmg on West 12t Street, a hotel/motel, or a small bouthue

Resolutions '
Mr. Martin explamed that Resolutlon 2023 28 appomts the Knox Law Firm as sohmtor
for 2024. | . "

" RESOLUTION 2023-28
APPOINTMENT OF THE KNOX LAW FIRM AS SOLICITOR FOR FY2024

Whereas, the Erie Regional Alrport Authorlty (hereinafter the “Authorlty”) has been
satisfied with the legal work of the Knox Law Firm over the last year, and, '

Whereas, the Authorlty in the FY2024 General Operatlons Budget has allocated $55,000
to estabhsh a retainer with the Knox Law Firm, and;

,Whereas, the Authority and the Knox Law Firm agree to set a yearly retainer w1th two
set payments. . ' :

Now, It Is Hereby Resolved That the Authority appoints the Knox Law Firm the sole .
solicitor to provide the Authority and the Board legal services as requested in FY2024
and the Authority is to make two payments-of $27,500, one in July and the final payment
in December 2024 to establish the $55,000 2024 legal retainer. The Authorlty authorlzes
the Executlve Dlrector to 1mp1ement this resolutlon .

Peter Burton made the motlon to approve the resolution and Brian Slawin seconded. ‘
Approved by Yeas: David Hallman, Jr., Richard Wagner, Daniel Giannelli, Peter Burton
- Eric Rogers Brlan Slawm Dorothy Smlth Frazier, and Ryan Bergqu1st :

Mr. Martin explained that Resolutlon 2023 -29 appomts McGill Power Bell & Associates
“as auditor for the 2023 financials. - : v

RESOLUTION 2023 29

APPOINTMENT OF McGILL POWER BELL & ASSOCIATES FOR THE 2023'
AUDIT s

 Whereas, the Erie Regional Airport Authority (hereinafter the “Authority”) has been
satisfied with the audit work and professional consulting services of McGill, Power, Bell
& Associates (formerly Malin Bergqulst then BKD LLP CPAs & ADVISORS (“BKD
LLP”) for the past twenty two (22) years and; -




Whereas, the fee for the audit of the 2023 ﬁnancrals and PF Cisnot to exceed
$47 300.00. :

"Now, Therefore Be It Resolved That the Authority authorizes the Executlve Director to
execute and enter 1nt0 a contract for concession audit servrces

'David Hallman, Jr. made the motion to approve the resolutron and Richard Wagner
seconded. Approved by Yeas: Richard Wagner, Daniel Giannelli, Peter Burton, Eric
Rogers, Brian Slawin, Dorothy Smlth-Frazwr Ryan Bergquist, David Hallman, Jr.

Mr. Martin explained that Resolution 2023-30 adds additional leased space to the area
Turf Management is currently leasing. Mr. Slawin asked if a description of the additional
space is needed to supplement the drawing in the agreement. Ms. Gornall stated the

- agreement has an out clause if we need the property for development. '

~ RESOLUTION NO. 2023 - 30

" TURF MANAGEMENT SERVICES, LLC
EXPANSION OF LEASED PREMISES

It is hereby RESOLVED by the Erie Regional Airport Authority, that it shall expand the
size of the airport property leased to Turf Management Services, LLC for storage
purposes. The Modification to Agreement of Lease attached to this Resolution (the
“Modification”) is hereby approved. The Executive Director is authorized to execute the
Modification on behalf of the Erie Regional Alrport Authorlty

Brian Slawin made the motion to approve the resolution and Ryan Bergqurst seconded.
Approved by Yeas: Richard Wagner, Daniel Giannelli, Peter Burton, Eric Rogers, Brian -
~ Slawin, Dorothy Smlth Fra21er Ryan Bergquist, and Dav1d Hallman, Jr. .

Mr. Martin explained that the Board prevrously approved an air service incentive
program. Resolution 2023-31 is an updated plan and is in compliance Wrth FAA air
. carrier incentive pohcy effectlve February 5, 2024.

RESOLUTION 2023-31

APPROVAL OF AIR SERVICE DEVELOPMENT INCENTIVE PROGRAM AND ,
‘ : AUTHORIZATION TO IMPLEMENT

IT IS HEREBY RESOLVED, by the Erie Regional Airport Authorlty Board of
Directors, that the attached Air Service Development Incentive Program is APPROVED
and the Executive Director is AUTHORIZED to implement the Air Service Incentive
Program which is in compliance with the Federal Aviation Administration (FAA). air
carrier incentive policy effective February 5,2024.




Peter Burton made the motion to approve the resolution and Ryan Bergquist Aseconded. ‘
Approved by Yeas: Daniel Giannelli, Péter Burton, Eric Rogers, Brian Slawin, Dorothy
Smith-Frazier, Ryan Bergqulst David Hallman, Jr., and Richard Wagner.

Mr. Martin explamed that Resolut1on 2023 32 extends our contract with Jacob’s

- . Engineering. We have been pleased with the work of Jacob’s and our consultant Sher1

Ernico for her as51stance with operating and concessions agreements.

RESOLUTION 20-23-32

APPROVAL OF AMENDMENT NO. 9 TO THE JACOBS
ENGINEERING GROUP INC. (formerly LeighFisher) AGREEMENT

The Board of Directors of the Erie Regional Airport Authority desires to extend its
agreement with Jacobs (formerly LeighFisher) for the continued provision of consultant
services. Accordingly, the Board hereby APPROVES Amendment No. 9 to the original
Agreement for Professional Services, which amendment extends the Agreement to
December 31, 2025. The Board authorizes the Administration of the Authority to
execute Amendment No. 9 on behalf of the Authority.

Richard Wagner made the motion to approve the resolution and Ryan Bergquist
'seconded. Approved by Yeas: Peter Burton, Eric Rogers, Brian Slawin, Dorothy Smith-
Frazier, Ryan Bergquist, David Hallman, Jr., Richard Wagner, and Damel G1anne111

New Business

Mr. Giannelli stated that the Nomlnatlng Committee read the proposed Slate of Officers
for 2024 for the record during Committee Reports. The slate with possible nominations

from the floor will be voted on at the first meeting of the Board in January.

Liaison Comments :

Erie City Council Liaison Michael Keys is surpnsed that there have been no publlc
relations or community relations committee meetings. The Authority should take some
control. Community money is going into the Fly Erie Fund. Mr. Keyes wished the
Authority luck and stated he is happy to see the Authority stepping up.

Board Member Comments

Mr. Burton stated that he will be scheduling a meeting with the owner of Hangar 20 soon
and update the Board on that meeting in January. Mr. Burton stated he looks forward to
welcoming Erin Kerner to the “front table” beginnirig at next month’s meeting.

Mr. Glannelh thanked Richard Wagner for his years of service to the Alrport Authorlty
Board. - ‘
‘Mr. Wagner looked back on his five years of service on the Board and although there
were obstacles, he wishes he could have done more. He wished the Airport luck and
hopes things get better. Mr. Wagner added that it is not easy running an airport.




Executive Director’s Report

Mr. Martin reported that the Senate has passed a continuous resolution to allow a tax on
airline tickets.

Peter Burton made a motion to adjourn, and David Hallman, Jr. seconded. Approved by
Yeas: David Hallman, Jr., Richard Wagner, Daniel Giannelli, Peter Burton, Eric Rogers,
Brian Slawin, Dorothy Smith-Frazier, and Ryan Bergquist.

Adjournment: 12:49 PM
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Peter Burton, Secretary




Mr. Derek Martln

1 Executlve Drrector Ene Internatlonal Auport

NoVemher 15, 20,23'
Dear Mr. Martln ,

On behalf of the Personnel Commrttee and the Board of Dlrectors for the Erie Reglonal Airport
Authorrty, I would like to thank you for your continued hard work, dedlcatlon and leadership to
the Erie Reg1onal Airport (“ERI”) Your achrevements in the past year were once again
commendable and helped to. posrtlon the arrport for contmued success. Among your goals for
last year were:. :

1. Lodk. for opportuniti'es to utilize the recently purchased properties to increase non- _
aeronautical revenue within allowable parameters Once plans are developed share with .
BQOD for pre- approval and support. . , :

2. Contmue to develop plans and maximize opportumtres for i 1ncreas1ng air service.

3. ‘Attend a minimum of 5 rneetlngs with local leaders to build support for business travel
from’ERI. Provide routrne updates to BOD\on these activities.

.4, Continue to. foster posrtlve commumty engagement to support advancement of ERI
5. Mamtam ﬁscal integrity of ERI for future generatlons ‘

" Success for this year has been complrcated by a slow transrtron out of the pandemrc Wlth

lingering-effects on air travel. With that said, the Arrport exited the year with a favorable budget

. con51der1ng the environment and compared to other regional airports. Tie that with the

aggressive list of projects completed leveraging COVID funds, Derek has pos1t10ned the Arrport

' extremely well to be successful as we exit the effects of the pandemlc o

.- This year you demonstrated your leadershrp skills by leveragmg the acqursrtron of CARES
- - funding to complete multiple sustdinable prOJects at the airport. In addition, through May 31,

2023, the combined load factor for ERI was 86.9% and asof month, endmg May 31, 2023, the

. CPEis$18. 34 (compared to $26.27 in 2017). On March 24, 2023, the Erie Regional Airport

Authority hosted members of the business community, chief industry analyst William Swelbar
and an executive from a low-cost carrier to discuss and understand the need to diversify ERI's
airline portfollo Through the first five months 0f2023, wehave averaged a$20, OOO/month
surplus. The parking rate for full day parkmg in both’ long term and short term lots was mcreased

: under our parklng concessionaire: agreement

: Even more impressive is that as of month ending May 31 2022 the combined load factor was

86.9% and your ability to secure a two-year proposal with American Adirlines for enhanced
service at ERI. Extensive capltal projects such as, but not limited to_ general aviation apron -




S

V rehabrhtatron as well as, reahgnment and Reconstructlon of Taxrway A Phase 2 have been .
achleved '

o We would also like to note your contmued dedrcated to commumty outreach with the

1ncorporat10n of an Internshrp Program, Job Shadowmg opportunity, The Joel Natalie Show,-

TSA Pre-Check Enrollment Event, McDowell AFJROTC- FOOwalks, Earn+Learn. Program— ) : L

- GECAC, and On'Board with Autism just to name a few. Once more your public relations ,
achrevements at Erie County Counc11 Erie Crty Councrl and the County Executlve s office: o

W1th the amount of act1v1ty and change taking place at the airport comes the responsrblhty of
commumcatmg those changes and educating and gurdmg stakeholders through the change
- Engaging t the commumty, the Board, Alrport tenants and your executive staff may extend the

o process and mcorporatmg some compromises, . but the final product’ ‘will ultimately be more

successful, because of the stakeholder engagement. We understand that when you make
. 'srgmﬁcant changes there will always be someone not happy with the change but engagmg 1n this
process w1ll bulld support and rmmmrze the negatlve 1mpact ' : -

As we enter the new year of your | contract as Executlve Drrector the Board recommends the ,
: followmg goals wh1ch may result 1n the need to reevaluate these goals as the year progresses

1. Contmue to develop plans and maximize opportumtres fori 1ncreasmg air service.
2. Fmd new ways to caprtahze on-non-used aeronautical resources. In addition, work with
_ mterested parties to make sure projects are properly vetted prior to proceeding forward.
3. Continue to focus on adding more flights and airlines so to increase aeronautrcal funding
and overall service options. Focus on workmg with government. agen01es obtarmng
. polrtrcal support, applying for grants, Fly Erie Fund, ULCC’s as Well as 1nnovat1ve
~ “approaches to legacy. and low-cost carriers. - : : -
4. Engage with local leaders to build support for busmess travel from ERI Prov1de rout1ne
: updates to BOD on these: act1v1t1es -
5. Contlnue to develop an employment structure focusmg on recrumng and reta1n1ng .
Y qualrﬁed professionals. - : : s
6. Continue to foster positive commumty engagement to support advancement of ERI
7. Mamtarn ﬁscal 1ntegr1ty of ERI for future generatrons :

Agaln thank you for your leadershlp and dedrcatlon to EIA The Board agrees that your overall :
performance thls past year has exceeded our expectatlon B

We look forward to workmg wrth you and your team as you contmue to move EIA 1nto the ‘
future!

Sincerely,

The Personnel Committee




. Mr. Derek Martm

L Execut1ve D1rector Erie Intematlonal Alrport .

. November 15, .2(523;- .

Dear.lvlr. l\/lartin: |

L On behalf of the Personnel Comm1ttee and the. Board of D1rectors for the Erie Regmnal A1rport
R Authorrty, I'would like to thank you for your contlnued hard work dedlcat1on and. leadershlp to.

. the Erie Regional Alrport (“ERI”) ‘Your. achlevements in the past year were once again -
.commendable and. helped to posmon the. a1rport for contmued success. Among. your goals for

~ last year were:

L 1 Look for opportumtles to utlllze the recently purchased propertles to increase non- o

: 'aeronautlcal revenue w1th1n allowable parameters. Once plans are developed share with

BOD for pre- approval and support. - , - .
2. . Continue to develop plans and max1mxze opportunities for 1ncreas1ng air serwce
3. Attend a minimum of 5 meetings. ‘with loeal leaders to build support for busmess travel
 from ERL Prov1de routine updates to BOD on these activities.
4." Continue to foster pos1t1ve commumty engagement to support advancement of ERI
-5, ’Malntam ﬁscal 1ntegr1ty of ERI for future generatlons :

'Success for thrs year has been comphcated bya slow transmon out of the pandemlc thh

hngermg effects on air travel. With that said, the Airport ex1ted the year with a favorable budget

2 .con51der1ng the environment and compared to other reglonal airports. Tie that with the

ek aggressive list of" projects completed leveragmg COVID funds, Derek has posrtloned the A1rport

- _extremely well 10 be successful as we exit the effects of the pandemlc

This year you demonstrated your leadershlp skllls by leveragmg the acqu1s1t10n of CARES .
funding to comiplete multlple sustainable projects at the airpoit. In add1t1on through May 31,
12023, the combined load factor for ERI was 86.9% and as of month, ending May 31, 2023, the
CPEis $18.34 (compared to $26:27 in 2017). On March 24,2023, the Erie Regional Airport

- Authonty hosted members of the business commumty, chief industry analyst William Swelbar

~and an executlve from a low—cost carrier to discuss and understand the need to- d1vers1fy ERI's

aitline portfoho Through the first five months 0f2023, we have averaged a$20, OOO/month

~ surplus. The parklng rate for full day parking i in both long | term and’ short term lots was 1ncreased
under our parklng concess1ona1re agreement : : :

Even miore 1mpresswe is-that as of month endmg May 31 2022 the combmed load factor was '
~86.9% and your ability to secure a two-year proposal with Amencan Airlines for enhanced
' servxce at ERL Extenswe capltal pro_]ects such as, but not 11m1ted to, general avratlon apron A




) Sincerely,

, rehab111tat10n as well as, reahgnment and Reconstructlon of Tax1way A Phase 2 have been
.‘ achleved ' : S

We would also hke to note your contmued dedlcated to communlty outreach w1th the
" incorporation of an Internship Program, J ob Shadowing opportunity, The Joel Natalie Show,
. TSA Pre-Check Enrollment Event, McDowell AFJ ROTC- FOO walks, Earn+Leain Program-
~ GECAC, and On Board with Autism just to name a few. Once more your public relations

achlevements at Erie County Councﬂ Er1e City Council, and the County Executlve s ofﬁce.

With the. amount of act1v1ty and change taklng place at the a1rport comes the responsrblhty of

_ commumcatmg those changes and cducatmg #nd guiding stakeholders tlirough the change.

Engagmg the commuinity, the Board, Airport tenants, and your executive staff may extend- the‘
process and incorporating some compromises, but the final product will ultimately be more 3
successful because of the stakeholder engagement. We understand that when you make -~

significant;changes there will always be someone not happy w1th the change but engaglng in this. ..
* process wﬂl bulld support and minimize the negatlve 1mpact - :

As we enter the new year of your contract as Executlve D1rector the Board recommends the
followmg goals whrch may result in the need to reevaluate these goals as the year pro gresses

1. Contmue to develop plans and maximize opportumt1es for i mcreasmg air service.

2. Find new ways to capitalize on non-used ‘aeronautical resources. In addition, work with-

interested part1es to make sure projects are properly vetted prior to proceeding forward.

3. Continue to focus on adding more flights and airlines so to increase. aeronautical funding. -

. and overall sérvice options. Focus on workmg with government agencxes obtaining
poht1cal support applying for grants Fly Erie Fund ULCC’s, as well as 1nnovat1ve
: approaches to legacy and low-cost carriers.

g, Engage with local leaders to build support for busmess travel from ERI Prov1de routme -

; -updates to BOD on these activities. :
- S Contlnue to develop an employment structure focusmg on recrurtmg and retammg
' quahﬁed professionals. :

6. Contmue to foster positive commumty engagement to support advancement of ERI '

7'.f .Mamtaln fiscal 1ntegnty of ERI for future generatrons

Agam thank you for your leadershrp and dedlcatlon to EIA The Board agrees that your overall
performance thlS past year has exceeded our expectatlon . ‘

We look forward to workmg with you and your team as you contmue to move EIA into the o

future! =

. The P’erson’nel Committee




